
 

 

KKES KEY PERFORMANCE INDICATORS (KPI) 
FOR HEADS OF SCHOOLS 

 

Name of School: ______________________________________________________________________ 

Name of Principal/Head Teacher: _______________________________________________________ 

TABLE: KPI MEASUREMENT 

S/N  

CATEGORY 

SELF-GRADES 0 – 5  

QC GRADES -1      0 1 2 3 4 5 
1 Population (Previous 

was………)  

        

2 Teachers’ use of Text/Work 

Book 

        

3 Notes of lesson & End Term 

Exam 

        

4 Students’ Note Audit         

5 Students’ Projects          

6 Students, Comportment         

7 Parents Feedback         

 

8 

 

Total Score  

 

Total Score……………… 

 

QC Grade Score……… 

 

9 

 

Obtainable TSO (35) 

 

% of TSO……………….. 

 

% of TSA…………… 
 

Legend for population 

If less than previous number the score is            -1 

If equal to the previous number the score is        1 

If greater than previous by 5% the score is           3 

If greater than previous by 10% the score is         4 

If greater than previous by 10% + the score is      5 
 

For Row 2 to Row 5 

0%  comply = -1 

Less than 20% comply =   1 

40% comply = 2 

60% comply  = 3 

80%  comply  = 4 

100% comply = 5 

 

Degree of Complaints 

Persistent -1 

Strong   0 

Mild 1 

No issues 2 

Compliments 3 

Compliment from more than one parent 4 

Compliment + value added to a particular student 5 
 

Note: If the population drops consistently in two Terminal Reports to the extent that it is imminent to 

affect the next session population, the School Head shall be asked to vacate the office as the Head.  


